Session
Code

Session Title

Bridging System Strategy and Daily Practice: Aligning
System-Level Goals with Frontline Action

Flipping the Script on Turnover of Direct Care Workers:
Creating High-Retention, High Impact Teams

Using Data for Improvement: Developing a Family of
Measures

Workforce Well-
Being

Building
Capability

GenAl & Ql...Together at Last

Hardwiring Human Factors into Healthcare: Engineering
Solutions at the Point of Care

How Can Al Support Quality Management: Practical
Guidance for Quality Teams and Quality Leaders

Beyond HRO: New Horizons in Patient Safety

Embracing, Enabling and Energizing-New Ways to Lead
in These Challenging Times

High Reliability Culture Transformation at a Safety Net
Hospital System

Adding a Spoonful of Joy to Your Improvement Recipe

An Experience Understanding and Applying Qualitative
Measurement in Improvement

Is Quality Improvement Enough? Why we also Need
Methods for Deep, Systemic Change in Healthcare

Al in Healthcare:
Hype, Reality, and
What's Next

Al in Healthcare:
Hype, Reality, and
What's Next

Chief Quality
Officers

Workforce Well-
Being

Building
Capability




Beyond One PDSA after Another - More Advanced
Designs for QI

One Size Won’t Fit All: Designing Al for Real-World
Health Care

Turning Insight Into Action: Standardizing How We
Identify, Measure, and Address Health Disparities

Whole System Quality Improvement Leads to
Improvement in Value, i.e. the Bottom Line

Al for Healthcare Improvement: Transformational or
Toy?

Improving Quality and Patient Safety Presentations at
Board Meetings

Leading Change, Tips, and Tricks to Drive Patient and
Workforce Safety

People-Centered Kind Leaders: 4 Actions for Ideal Work

Improvement
Science &
Methods

Al in Healthcare:
Hype, Reality, and
What's Next

Health Equity

Al in Healthcare:
Hype, Reality, and
What's Next

Chief Quality
Officers




