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Chief Quality Officer Sample Agenda
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Sunday

SP01: Harnessing AI for a Safer, Smarter Health System
SH01: Leveraging Care Operating System to Empower and Engage the Workforce
CC01: Choosing Quality Leadership - Why CQOs Matter More Than Ever
Chief Quality Officer Networking Reception

Monday

Forum Orientation
MH04: Engaging Adult Learners in Quality Improvement: Games are not just for Kids
CC00: Building Alignment on Health Equity Measurement
MH13: Elevating Board Engagement: A Systematic and Strategic Approach to Driving Results in Quality
Forum Hall and Welcome Reception
CC03: Transforming Safety Together - A Learning Network Model for Accelerating Impact
Keynote: Dr. Will Flanary and Kristin Flanary – Wife & Death

Tuesday

Forum Orientation
Keynote: Sylvia Trent-Adams
Executive Leadership Summit: Workforce by Design: People, Performance, and Possibility
Keynote: Dr. Eric Topol
SP05: Leading for Equity
Forum Hall & Networking Reception
Forum Celebration!

Wednesday

RS13: From Framework to Frontline: Operationalizing CDC Sepsis Core Elements Across a Health System
Keynote: Candy Chang
D13: Shaping the Future of Quality Leadership: Positioning the Role of the CQO
E02: AI for Healthcare Improvement: Transformational or Toy?
Forum Hall, Networking, and Innovation Theaters
CC14: Missing Goals of Care Conversations: The Highest Cost Omission Event in Your Hospital
Closing Keynote: Dr. Don Berwick
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