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Visit IHI.org/Forum for more information

Sunday

SP01: Harnessing Al for a Safer, Smarter Health System
SHO04: Is Quality Improvement Enough? Why we also Need Methods for Deep, Systemic Change in Healthcare
Special Cinematic Event: Everybody has a Story - Leading with Curiosity and Compassion in Patient Interactions

Monday

Forum Orientation

Full Day Excursion to AltaMed

Forum Hall and Welcome Reception

CC03: Transforming Safety Together - A Learning Network Model for Accelerating Impact
Keynote: Dr. Will Flanary and Kristin Flanary — Wife & Death

Tuesday

RS10: Simulation-enabled Adoption Model for Healthcare Technology
Keynote: Sylvia Trent-Adams

SP03: Red Bead Game

B02: Protect the Rights of Every Clinician Who Seeks Mental Health Care
Forum Hall, Lunch, and Networking

Keynote: Dr. Eric Topol

CO08: Integrating Sustainability into the Core of Health Care Excellence
Forum Hall & Networking Reception

CC10: Policy Hot Take: Championing Continuity of Care

Forum Celebration!

Wednesday

RS19: Sometimes, More is More: Creating Synergy Between the Magnet Journey and Patient Safety

Keynote: Candy Chang

D18: Whole System Quality Improvement Leads to Improvement in Value, i.e. the Bottom Line

E02: Al for Healthcare Improvement: Transformational or Toy?

SP08: Blueprint Reimagined: Leading the Next Era of Safety. Lucian Leape Institute Spotlight in Partnership with
ACHE

Forum Hall, Networking, and Innovation Theaters

Closing Keynote: Dr. Don Berwick
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