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Early-Career Professional Sample Agenda

Visit IHI.org/Forum for more information 

Sunday

SF01: Certified Professional in Patient Safety (CPPS) Review Course
SP01: Harnessing AI for a Safer, Smarter Health System
Special Cinematic Event: Everybody has a Story – Leading with Curiosity and Compassion in Patient Interactions

Monday

Forum Orientation
MH07: Using the Right Tool at the Right Time to Guide Learning and Improvement
SP02: From Development to Resilience: Workforce Systems That Deliver
MH12: Defying Gravity: Rethinking the Yellow Brick Road of Post-Acute Care and Population Health
Forum Hall and Welcome Reception
Keynote: Dr. Will Flanary and Kristin Flanary – Wife & Death

Tuesday

RS07: The Future of Care Starts with Us: Workforce Well-Being as a Core Strategy at Keck Medicine of USC 
Keynote: Sylvia Trent-Adams
A17: Using Data for Improvement: Developing a Family of Measures
SP03: Red Bead Game – A Must!
B09: Lean Six Sigma Initiative Saves Sepsis Lives in Emergency Department of a Large Hospital in Virginia
Forum Hall, Lunch, and Networking
CC06: Is Now the Time? Navigating Your Educational Journey in Healthcare Quality & Safety
Keynote: Dr. Eric Topol
C10: Pecha Kucha Presentations
SP05: Leading for Equity
Forum Hall & Networking Reception
Forum Celebration!

Wednesday

RS15: Not Only Doctors — System Doctors: Training Residents in QI Through SQUIL and IHI Open School 
Keynote: Candy Chang
D16: Trust Is the Treatment: Building Skills & Systems for Healing Relationships with Patients & Staff
SP07: The Elephant in the Room
E02: AI for Healthcare Improvement: Transformational or Toy?
Forum Hall, Networking, and Innovation Theaters
Closing Keynote: Dr. Don Berwick
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