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Executive Sample Agenda
Visit IHI.org/Forum for more information 

Sunday

SF03: Building Community to Advance Research on Health System Adoption and Impact of Age-Friendly Care and 
the 4Ms Framework 

Monday

MH08: The Collegiality Blueprint: A Playbook to Transform Physician Collaboration in Health Systems
SP02: From Development to Resilience: Workforce Systems That Deliver
MH16: The World has Changed - Do We Need a New Leadership Model for this New World? 
Forum Hall and Welcome Reception
CC03: Transforming Safety Together - A Learning Network Model for Accelerating Impact
Keynote: Dr. Will Flanary and Kristin Flanary – Wife & Death

Tuesday

Forum Orientation
Keynote: Sylvia Trent-Adams
Executive Leadership Summit: Workforce by Design: People, Performance, and Possibility
Keynote: Dr. Eric Topol
SP05: Leading for Equity
Forum Hall & Networking Reception
CC10: Policy Hot Take: Championing Continuity of Care 
Forum Celebration!

Wednesday

RS16: Leading a New Era of Safety: Stories and Strategies from Minnesota’s Caring Safely Tour 
Keynote: Candy Chang
SP07: The Elephant in the Room
E11: Leading Change: Lessons Learned, Tips and Tricks to Drive Patient Safety Culture and Outcomes 
Forum Hall, Networking, and Innovation Theaters
CC13: Reducing the Burden of Medical Debt: An Action Plan for Health Systems
Closing Keynote: Dr. Don Berwick
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