IHI Forum Justification Letter Template

Letter Tips:
· Select specific sessions or topic tracks that are tied into your work [See Appendix A]
· Focus on a few key benefits/goals/takeaways from your participation in the conference [See Appendix B]
· Tie your participation to a specific learning goal or project that attending the Forum will have a direct impact on

Dear [SUPERVISOR’S NAME],
As you know, I am always searching for new ways to improve the care we provide to our patients, and that is why I am writing to seek your approval to attend the Institute for Healthcare Improvement’s (IHI’s) Forum in Anaheim, CA, from December 7–10, 2025.
Every year, people attend the IHI Forum to exchange ideas, insights, and strategies that they are implementing in their organizations.  Professionals share their learnings through over 150 sessions focused on providing actionable strategies for tackling health care challenges of every size and scope.  I am hoping to bring some of these ideas back to [our organization] to improve the care we provide. This year’s agenda includes sessions on [AI (Artificial Intelligence), Equity, Workforce Well-being, Patient and Workforce Safety, or select specific sessions from the Agenda], areas that are critical to our success in the coming year.
In addition to five inspirational keynotes, I will also meet and network with about 3,000 health care professionals from around the world who are focused on the same challenges we grapple with every day. Between the content presented in the learning sessions and the invaluable networking, I plan to attain new knowledge in [Select from topic tracks or sessions], and gain the following benefits:
 
•	Benefit 1
•	Benefit 2
•	Benefit 3
 
I am confident that attending the IHI Forum will directly influence my work on [PROJECT NAME]. When I return from the conference, I will share takeaways with our full team, including several that we can start testing immediately. 
I have broken down the estimated cost of my attendance for the IHI Forum:
 
Airfare/Transportation: [$IF APPLICABLE]
Hotel/Food: [$IF APPLICABLE]
Event Fee: [$AMOUNT] 
TOTAL: [$AMOUNT] 
 
Thank you for taking the time to review this request, and I am looking forward to hearing from you.
 
Best,
[YOUR NAME]
P.S. You can learn more about the event at ihi.org/Forum.


Appendix A: Topic Tracks
Building Improvement Capability
Embed a culture of continuous improvement throughout your system.   
Chief Quality Officers: Leading System-Wide Impact
Investigate the systems and structures that will strengthen strategic quality initiatives. Learn about the people, policies, and practices shaping the field. 
AI in Health Care: Hype, Reality, and What's Next
In today’s rapidly evolving health care landscape, technology is more than just a tool; it’s a catalyst for unprecedented change. Sessions address how AI, advanced analytics, and digital technologies are disrupting and enhancing every facet of health care. Gain actionable strategies to navigate the complexities of the digital health care landscape.
Health Equity
Learn how to design systems so that everyone has the opportunity to attain their full health potential. Equity means improving access, quality, and outcomes with communities that have been systematically marginalized. 
Improvement Science & Methods
How the concepts, methods, and tools of improvement science and related disciplines (e.g., implementation science) and novel applications (e.g., AI) can drive meaningful improvements in health and health care. 
Leadership
Engage leaders at all levels in driving improvement results.  
The ROI of Leading with Quality in Health Care
To pave the way for an equitable future, understanding the dynamics of health care costs is a must. Dive into the labyrinth of rising expenses that grip individuals, families, and entire societies worldwide. 
Patient and Workforce Safety  
Make the health care continuum safer by reducing harm to patients and those who care for them—including physical, psychological, and emotional harm. 
Population Health
The health of a community involves not only individual well-being but also requires equity among its members. Sessions cover maternal and child health, behavioral health and well-being—and linkages between sectors. 
Workforce Well-Being
Learn proven methods that will enable the health care workforce to not just survive, but truly thrive.
Appendix B: Attendance Benefits

Sharing of best practices
Stay updated on emerging trends, best practices, and the future landscape of health care improvement.

Learning from experts
Participate in sessions, workshops, and presentations led by distinguished experts, providing you with the latest strategies, tools, and methods for quality improvement and patient safety.

Practical templates and takeaways
Acquire practical skills and actionable knowledge that you can immediately apply to improve your organization’s performance and patient care.

Keynote speakers and spotlight presentations
Access resources and thought leadership to stay informed about emerging trends, best practices, and the future of health care improvement.

Networking and collaboration
Connect with a diverse network of health care professionals, including leaders, practitioners, and innovators.

Continuing Education credits
Based on session and workshop attendance, the IHI Forum can award 15-25 continuing education credits in the following types:
· Physicians
· Nursing
· Pharmacist
· CPPS Recertification
· Social Work
· Quality Professionals



