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Clinical Leaders Sample Agenda

Visit IHI.org/Forum for more information

Sunday, Dec 6

1:00-4:00 PM SHO04: Reimagining Care for Older Adults: Innovations in Services,
Half-Day Workshop Pathways, and Design-An Irish Case Study

Monday, Dec 7

8:00 AM—-4:30 PM MFO05: Advancing Age-Friendly Health Systems Implementation,
Full-Day Workshop Research, and Policy

6:15-7:00 PM KO01: Keynote 1 - Robert Wachter

Opening Keynote

Tuesday, Dec 8

8:15-9:15 AM K02: Keynote 2 - Brooke Shields

Keynote

9:45-10:45 AM AO05: Inspiring Achievement: How 4Ms Support NICHE, GEDA
Concurrent Block A Gold, Magnet®, CMS 5 Stars, and the Baldrige Award

11:15 AM-12:15 PM B06: Using Data to Accelerate Improvement: Results from a Data-
Concurrent Block B Driven Collaborative to Reduce C-Sections

2:15-2:45PM CO05: Bridging Evidence to Practice: A Multi-Center Quality
Concurrent Block C Initiative to Improve PE Management

Wednesday, Dec 9

7:00-8:00 AM RS01: From Education to Practice: Scaling Caregiver-Centered
Rise & Shine Session Care Across Systems

8:30-9:30 AM KO03: Keynote 3 - Katie Boston-Leary

Keynote

9:45-10:45 AM D12: Engaging Older Adults Through the 4Ms: A Campfire
Concurrent Block D Conversation on Practical Strategies

11:15 AM-12:15 PM EO1: Strengthening the Management of Life-Threatening
Concurrent Block E Conditions Through the 5Rs Improvement Framework
2:00-3:00 PM KO04: Keynote 4 - Michael Townsend

Closing Keynote


https://ihi.org/forum

	Slide 1

