IHI Forum Justification Letter Template

Letter Tips:
· Select specific sessions or topic tracks that are tied into your work [See Appendix A]
· Focus on a few key benefits/goals/takeaways from your participation in the conference [See Appendix B]
· Tie your participation to a specific learning goal or project that attending the Forum will have a direct impact on

Dear [SUPERVISOR’S NAME],
As you know, I am always searching for new ways to improve the care we provide to our patients, and that is why I am writing to seek your approval to attend the Institute for Healthcare Improvement’s (IHI’s) Forum in Phoenix, Arizona, from December 6–9, 2026.
Every year, people attend the IHI Forum to exchange ideas, insights, and strategies that they are implementing in their organizations.  Professionals share their learnings through over 150 sessions focused on providing actionable strategies for tackling healthcare challenges of every size and scope.  I am hoping to bring some of these ideas back to [our organization] to improve the care we provide. This year’s agenda includes sessions on [AI (Artificial Intelligence), Leadership, Improvement Science, Patient and Workforce Safety, or select specific sessions from the agenda], areas that are critical to our success in the coming year.
In addition to four inspirational keynotes, I will also meet and network with about 3,000 healthcare professionals from around the world who are focused on the same challenges we grapple with every day. Between the content presented in the learning sessions and the invaluable networking, I plan to attain new knowledge in [Select from topic tracks or sessions], and gain the following benefits:
•	Benefit 1
•	Benefit 2
•	Benefit 3
 
I am confident that attending the IHI Forum will directly influence my work on [PROJECT NAME]. When I return from the conference, I will share takeaways with our full team, including several that we can start testing immediately. 
I have broken down the estimated cost of my attendance for the IHI Forum:
 
Airfare/Transportation: [$IF APPLICABLE]
Hotel/Food: [$IF APPLICABLE]
Event Fee: [$AMOUNT] 
TOTAL: [$AMOUNT] 
 
Thank you for taking the time to review this request, and I am looking forward to hearing from you.
 
Best,
[YOUR NAME]
P.S. You can learn more about the event at ihi.org/Forum.


Appendix A: Topic Tracks
Digital Innovations & AI
Explore how AI and digital innovation can improve care—and what responsible adoption requires. This track examines governance, transparency with patients, and AI literacy, alongside the practical work of putting new tools into real clinical workflows and evaluating their impact, so technology earns trust, supports better decision-making, and improves outcomes.
Leadership for System-Wide Quality Improvement
Healthcare leaders carry two mandates at once: deliver high-quality care today and prepare the system for what comes next. Decode the frameworks senior leaders and chief quality officers use to establish quality strategy, engage boards, allocate scarce resources, and sustain improvement under pressure—while learning from peers leading transformation across diverse settings
Strengthening Equitable Community-Wide Health
Discover how healthcare organizations work closely with communities to address disparities in care and improve outcomes for whole populations. Sessions span the life course from maternal and child health to Age-Friendly care for older adults—along with behavioral health, community partnership, and scaling what works, so every community can reach its full health potential.
The Science and Skills of Improvement
Learn the methods behind improvement science and implementation science, from foundational tools to advanced application. Sessions cover testing changes, measuring progress, and spreading what works—so individuals and organizations can accelerate results and sustain meaningful change.
Advancing Patient Safety
Focus on reducing harm to patients across every setting of care—physical, psychological, and emotional. See how patient and family perspectives, human-centered safety engineering, and integrated safety systems help teams identify risk proactively and deliver consistently safer care.
Maximizing Value through Quality Improvement
Understanding healthcare finances is essential to sustaining high-quality care. Examine rising costs, evolving payment models, and the business case for quality improvement —including financial returns, workforce benefits, patient outcomes, and organizational resilience — and learn how leaders make that case effectively.
Cultivating Workforce Well-Being and Safety Culture
Keeping healthcare workers safe means attending to both the physical risks of the job and the pressures that quietly wear people down. This track explores how organizations improve the conditions of daily work, foster psychological safety, build cultures where concerns surface early, and staff are supported over a career, not just through a crisis.
Appendix B: Attendance Benefits

Sharing of best practices
Stay updated on emerging trends, best practices, and the future landscape of healthcare improvement.

Learning from experts
Participate in sessions, workshops, and presentations led by distinguished experts, providing you with the latest strategies, tools, and methods for quality improvement and patient safety.

Practical templates and takeaways
Acquire practical skills and actionable knowledge that you can immediately apply to improve your organization’s performance and patient care.

Keynote speakers and spotlight presentations
Access resources and thought leadership to stay informed about emerging trends, best practices, and the future of healthcare improvement.

Networking and collaboration
Connect with a diverse network of healthcare professionals, including leaders, practitioners, and innovators.

Continuing Education credits
Based on session and workshop attendance, the IHI Forum can award continuing education credits in the following types:
· Physicians
· Nursing
· Pharmacist
· CPPS Recertification
· CPHFH Recertification
· CPFH Recertification
· CPCHE Recertification
· Social Work
· Quality Professionals
· Healthcare Executives



