
IHI Forum 2026  | December 6–9, 2026

Quality Leaders Sample Agenda

Visit IHI.org/Forum for more information 

Sunday, Dec 6

1:00–4:00 PM
Half-Day Workshop

SH05: What Matters Most: Stakeholder-Engaged Solutions for 
Better Health Systems

Monday, Dec 7

8:30–11:30 AM
Half-Day Workshop

MH05: Publishing Quality Improvement: Best Practices and 
Strategies

1:00–4:00 PM
Half-Day Workshop

MH15: Designing High Impact Quality Improvement Projects: Core 
Components

6:15–7:00 PM
Opening Keynote

K01: Keynote 1 - Robert Wachter

Tuesday, Dec 8

8:15–9:15 AM
Keynote

K02: Keynote 2 - Brooke Shields

9:45–10:45 AM
Concurrent Block A

A04: From Prompt Lab to Practice: Standardizing Generative AI 
Use in Quality Improvement

11:15 AM–12:15 PM
Concurrent Block B

B10: From Learners to Leaders: Transforming Healthcare 
Through a Multidisciplinary QI Fellowship

2:15–2:45 PM
Concurrent Block C

C07: The AQIC Grand Prix: Using Gamification to Accelerate 
Quality Improvement Adoption at Scale

Wednesday, Dec 9

7:00–8:00 AM
Rise & Shine Session

RS06: Breaking Silos: Expanding Team of Teams Across Care and 
Operations

8:30–9:30 AM
Keynote

K03: Keynote 3 - Katie Boston-Leary

9:45–10:45 AM
Concurrent Block D

D10: Engaging Stakeholders in a Quality Improvement Initiative to 
Safely Reduce Cesarean Deliveries

11:15 AM–12:15 PM
Concurrent Block E

E10: How Might We? Harness Human-Centered Design For 
Collaborative Improvement in Healthcare

2:00–3:00 PM
Closing Keynote

K04: Keynote 4 - Michael Townsend
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